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Purpose of Assessment 
The purpose of the assessment on the satisfaction of residents who participated in the Solnita 
Declassified Transfer Survival Guide program is to see if residents enjoyed the programs, felt more 
connected to campus, and if they learned more about the college experience. 
 
Transfer students are becoming a larger population on the Cal Poly Pomona campus. Many of these 
students come to college and do not know how to navigate campus live while managing a new 
environment. It is our job within University Housing Services to make sure that all students feel at home 
and that they have the right tools to succeed. The transfer programming was created to make an 
inclusive community and mimic the first year experience that incoming first year students get when the 
move in to the halls.  
 
Division Learning Outcome Social & Civic Engagement 
 
Targeted Learning Outcome 

1) Transfer students will know about campus resources and how they can engage with faculty and 
staff at CPP. 

2) Transfer students will unite as a community and create relationships with other transfer students 
living in the community 

3) Transfer students will improve academically after participating in the transfer programming 
model. 

 
Assessment Methodology 
Transfer students were given a booklet of programs on campus, within UHS, and other departments at 
the beginning of Winter and Spring Quarter. They were told to attend programs and have someone sign 
off that they attended. At the end of each quarter, the Bonita/Sol staff held an end of the quarter 
celebration program in which we recognize transfer students that attended the most programs. We then 
had them turn in the booklets to be entered in to win prizes.  
 
Transfer students then were asked to complete an online survey at the beginning of the year to assess 
their needs. This survey asked four open ended questions that asked for information about what they 
have enjoyed so far, what they would like to see, and recommendations. This survey was sent to 100 
transfer students and we received 5 responses. These responses indicated that they loved Welcome 
Week and wanted to improve relationships with others and have more direct access with campus 
resources. They also indicated that they wanted sports to be included into the community and help with 
transfer shock. 



 
Transfer students were then given a post assessment survey that measured satisfaction using both 
qualitative and quantitative methods. This survey asked nine questions: seven open ended and two 
closed ended questions. The open ended questions asked about their involvement in the program, 
what they liked, what they disliked, and how the program can be improved. The two other questions 
were based on Likert-scale and asked about satisfaction on a scale from 1-10. 
 
Bonita RA Edgar Barajas and ARLC Devonna Alatorre were in charge of managing the program and 
creating the booklets for the students to create. The booklet (attached to this document) contained 28 
different programs that students could attend for Spring Quarter (the Winter quarter booklet was the 
same). They then touched base with 6 individuals that were highly involved with the program and asked 
if they could interview them based on their experiences on camera. This video will accompany this 
document and highlight the successes of the program as well as the students.  
 
Pre survey questions: 

1. In reagards to your transition into CPP, what were some things you enjoyed and how do you 
think we can improve? 

2. What has UHS done to support you? 
3. What programs would you like to see pertaining to improving your transfer experience and/or 

your experience at CPP? 
4. What recommendations do you have to help improve the program for transfer students in UHS 

in the future? 
 
Post survey questions: 

1. Full name 
2. Building and room number 
3. Did you participate in any Solnita Declassified Transfer Survival programs? 
4. What program(s) did you like? Why? 
5. What program(s) did you not like? Why? 
6. How would you rate the programs? (1 to 10) 
7. Did the programs help you feel more connected to campus/UHS? 
8. Do you feel that living in the Transfer community has helped you? If so, why? 
9. What programs would benefit this program in the future? 

 
We also examined program attendance and GPAs of Transfer students before and after living in the 
Transfer community. 
 
Results 
 
The answers found the following themes: 
 

• Did not know about the program: 66% of students that participated in the survey stated that 
they were not aware of the special programming geared towards transfer students. 

• Welcome Week participation: transfer students that participated in Welcome Week felt that it 
helped them become adjusted to campus faster and make more friendships. 

• Good Relationships: several students mentioned that the living in the transfer community 
helped because they were able to relate to their roommates. 

• Good programs: An average of 13 people attended each program. Several student mentioned 
that their favorite program was “Pizza and Personalities”. 

• Higher GPAs: out of the 9 students that were really involved in the programmatic efforts, there 
was a 0.174 increase in their GPA from Fall 2015 to Spring 2016. 

 
 
 
 



Conclusion 
The Solnita Declassified Transfer Program created a sense of belonging for the Transfer students. 
There were only six people that were truly dedicated but those students really made an impact on the 
community and expressed that they wanted the program to continue next year with improvements. 
 
Implications for Practice 

• Start the program from day 1. Advertise to students via email before move-in.  
• Create a pre-survey about events and have RAs plan these events before move-in 
• Bring in more campus departments to present  
• Work with PolyTransfer office to get program ideas and resources 
• Work with Reyes to get a large budget from the beginning to create bigger programs 
• Offer incentives (like the booklets) and get students to have buy in 
• Consider making it into a club and have an e-board to work on presentations 
• Include tutoring for harder classes. Possibly even create a weekly schedule and textbook 

exchange/study sessions. 
• Get graduates to come present about their transfer experience 
• Create a Solnita Transfer intramural team to get them involved and interacting with each other 

 
 
Additional Items: 
 
Video: 
https://drive.google.com/open?id=0BwAO6Rd_NmyTd2pRMnU5WFh0aVE 
 
Transfer booklet accompanies this document.  

https://drive.google.com/open?id=0BwAO6Rd_NmyTd2pRMnU5WFh0aVE
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